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CHAMPLAIN NAPRA MODEL STANDARDS

PROGRAM

OVERVIEW

x Key drivers for program development

x Key components of the program

X EXxperiences with program development
X Progress to date

X Lessons learned
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PROGRAM DEVELOPMENT
DRIVERS

X

X X X X

Champlain Hospitals Pharmacy Leadership
Network (CHPLN)

January 1, 2019 deadline

Standardization across the Champlain Region
Cost sharing

CHEO in-house expertise
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PROGRAM DEVELOPMENT
COMPONENTS
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Assumptions

Resources

Activities

Outputs

Outcomes (short-term, mid-term, long-term)
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PROGRAM DEVELOPMENT
CHAMPLAIN LHIN HOSPITALS

A 12 Hospitals performing sterile compounding
A 19 sterile IV preparation rooms
A 255 technicians performing non-hazardous

sterile compounding
A 121 technician performing hazardous sterile

compounding
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PROBLEM STATEMENT

All Pharmacies in Ontaro must comply with the NAPRA Model Standards for Sterile
compounding by lanuary 1*, 2019 which presents challenges to institutions due to

timelines and resources (human, facilities, financial, documentdevelopment &
maintenance). This resultsina short timeline and high costof ownership and
resource investment for eachinstitutionin the Champlain LHIN.

GOAL

To develop ashared services madel that will leverage sharing of cost of ownership of
the implementation and maintenance of NAPRA sterile compounding compliance for
each institutional sterile compounding program in the Champlain LHIN.

RATIONALE RESOURCES

GEmEEEENEE

ACTIVITIES

CHEO has 2 Pharmacy
Technician fullycertified in
NAPRA Sterile compounding
standards

All hospitalsin the Champlain
LHIN with sterile
compounding programs will
have to meet the NAPRA
standards by January 1, 2019

Desire to standardize sterile
compeunding policies and

procedures throughoutthe
Champlain LHIN

Leverage cost sharing

ASSUMPTIONS

Sterile Compounding
Supervisors will be shared
throughout the Champlain
LHIN

Ability to share policies and
procedures already
developed and standardize

LONG-TERM OUTCOMES

Revenue generation stream

Review of sterile
compounding activity in
Champlain region

Standardization of processes

P =

INTERMEDIATE-TERM
OUTCOMES

Continuous quality assurance
for z2ll sterile compounding &
cleaning personnel

Cost savings for each
institution

i,

SHORT-TERM OUTCOMES

100% sterile compounding &
cleaning personnel certified

100% compliance with
‘people & process’
component of NAPRA by
January 1, 20139
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PROGRAM DEVELOPMENT
ASSUMPTIONS

A Sterile Compounding supervisors will be shared
throughout Champlain LHIN -> long term cost
savings

A Ability to:

A share policies and procedures to assist with

policy development
A standardize procedures to meet best

practices
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