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CHAMPLAIN NAPRA MODEL STANDARDS 

PROGRAM

OVERVIEW

×Key drivers for program development

×Key components of the program

×Experiences with program development

×Progress to date

×Lessons learned
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PROGRAM DEVELOPMENT

× Champlain Hospitals Pharmacy Leadership 

Network (CHPLN)

× January 1, 2019 deadline

× Standardization across the Champlain Region

× Cost sharing

× CHEO in-house expertise

DRIVERS
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PROGRAM DEVELOPMENT

Á Assumptions

Á Resources

Á Activities

Á Outputs

Á Outcomes (short-term, mid-term, long-term)

COMPONENTS
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PROGRAM DEVELOPMENT

Á 12 Hospitals performing sterile compounding

Á 19 sterile IV preparation rooms

Á 255 technicians performing non-hazardous 

sterile compounding

Á 121 technician performing hazardous sterile 

compounding

CHAMPLAIN LHIN HOSPITALS
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PROGRAM DEVELOPMENT
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PROGRAM DEVELOPMENT

Á Sterile Compounding supervisors will be shared 

throughout Champlain LHIN -> long term cost 

savings

Á Ability to:

Á share policies and procedures to assist with 

policy development

Á standardize procedures to meet best 

practices

ASSUMPTIONS
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